
COLONIAL  SCHOOL  DISTRICT 
PLYMOUTH  MEETING,  PA  19462 

MINUTES, MARCH 14, 2005 
 
President Orlow convened the work session of the Colonial Board of School Directors at 
8:43 p.m. in the Board Room of Colonial Elementary School on March 14, 2005. 
 
Board Members Present:  Marc Orlow, Gary Johnson, Thomas Davis, Hope Luken, Susan 
Moore, William Ryan, Pascal Scoles, Steven Slutsky and Mitch Zimmer.   
 
Board Members Absent:  None. 
 
Also Attending:  Vincent F. Cotter, Superintendent; MaryEllen Gorodetzer, Assistant 
Superintendent; Gerald Berger, Director of Human Resources; Cassandra DeLong, 
Director of Pupil Services; James M. Bell, Director of Support Services/Board Secretary; 
Joseph P. Bickleman, Chief Financial Officer/Board Treasurer; Andrew Boegly, Chief 
Information Officer; David Sherman, Administrative Assistant, Community Relations and 
John Quinn, Director of CITV.  
  
Mr. Orlow led the Pledge of Allegiance and announced that the Board had met in 
Executive session on 03/14/05 to discuss legal and personnel matters and on 02/23/05 and 
03/09/05 for informational purposes.   
 
Minutes:  Mr. Orlow reported that Board action would be taken on Thursday evening on 
the minutes of the work session of 02/14/05, the general meeting of 02/17/05, the Facilities 
Management - Transportation Committee Meeting of 03/07/05, the Community 
Relations/Student Life Committee Meeting of 03/07/05, the Curriculum Meeting of 
03/14/05, and the Finance Committee Meeting of 03/14/05.  See Enclosures #1 through #3 
and materials for Thursday evening.  There were no questions on the minutes. 
 
Financial Reports:  Mr. Orlow reported that the Board would take action on the financial 
reports on Thursday evening.  The reports included Budget Transfers, the Bond Fund 
Report, Capital Project Report, General Fund/Federal Program Bills, Capital Reserve 
Fund Report, Food Services Bills/Cafeteria Report, Outstanding Investment Report, Cash 
Flow Summary, Comparisons of Taxes Collected, Real Estate Escrow Report, 
Reconciliation of Cash Accounts, the Budgetary/Deficit Status Report and Treasurer’s 
Report for the month ending 02/28/05, as shown in Enclosures #4 through #15 for 
Thursday evening.   Mr. Orlow inquired about a transfer of IDEA funds.  Mr. Bickleman 
reported that it was made to correct an earlier overpayment.  Mr. Orlow also asked about 
payments to Preferred Engineering Services in the Bond Report.  Mr. Bell reported that 
the firm was an engineering company providing services to a number of district projects.  
Mr. Orlow asked why work by the firm was not included under the scope of the work by 
the architect.  Mr. Bell indicated that he would look into the situation and update the 
Board on Thursday evening.    
 
Public Comments on the Agenda:  None. 
 



Budget Report:  Mrs. Moore provided an overview of the proposed budgets for the 
Facilities Management Department (up 6% largely because of a 20% increase in energy 
costs for oil and natural gas), the Transportation Department (up 4.16% based on a 
planned 3% increase in the cost of contracted bus services, a 12% increase in 
transportation costs for special needs students and a 20% increase in fuel costs) and the 
Support Services Office (down 4.7% based on lower insurance and Copy Center costs).  An 
outline of Mrs. Moore’s comments is attached to these minutes as Attachment #1.    
 
Old Business:  Mr. Orlow reported that deliberation on the Technology Use Policies 
contained in Enclosures #16 and #17 for Thursday evening would be deferred to a later 
date when the policies would be combined under the umbrella of a single policy and 
returned for Board consideration. 
 
Mr. Orlow reported that the Board would be acting on a revision of Board policy #225, 
Award – Student Activities on Thursday evening.  See Enclosure #18.  He noted that the 
Policy covered appropriate recognition for state champions and had been reviewed and 
passed on a first reading the previous month. 
 
Mr. Orlow advised that Board Policy #231.1 – Commercial Exploitation of Students and 
#231.2 – Soliciting Funds from Students were being withdrawn from consideration in 
March and sent back to the Community Relations and Student Life Committee so that 
input from the solicitor could be considered and incorporated into the policies.  See 
Enclosures #19 and #20 for Thursday evening.  Both Mr. Orlow and Dr. Cotter noted that 
there were a lot of little details to look at in the policies to make sure that the policies did 
not have any unintended consequences that could adversely impact on legitimate student 
fundraising efforts.  Mr. Orlow noted that such efforts provided a lot of support for student 
activities.      
 
Correspondence:  Mr. Orlow reported that the Board would be acting on Thursday 
evening on the annual report of its independent auditor, Barbacane Thornton.  He noted 
that the report contained no adverse findings and had been reviewed by the Finance 
Committee.  Mr. Orlow thanked Mr. Bickleman for his good work on the district’s 
finances.  See Enclosure # 21 of the general meeting on Thursday. 
 
Mr. Orlow announced that the Board would be acting on Thursday evening on the annual 
Montgomery County Intermediate Unit Budget.  Dr. Ryan reported that the instructional 
budget was up about 2.1% and the curriculum budget by 2.8%.  He indicated that the 
increase to the district would be $2,339.  See Enclosure #22 for Thursday evening.  Mr. 
Orlow noted board members would vote on the budget individually and collectively as a 
Board.  Dr. Cotter advised that the deadline for acting on the budget was mid-April.  Dr. 
Ryan noted that Colonial traditionally acted on the budget in March. 
 
Mr. Orlow reported that Montgomery County Early Learning Centers (MELC) was 
requesting approval of a 2.7% increase in the tuition rate for its before and after-school 
programs housed in district schools.  He noted that the district’s lease with MELC called 
for district action on tuition increases. Dr. Cotter noted that the 2.7% increase was for cost 



of living adjustments.  Mr. Orlow asked Dr. Cotter to request a breakdown of the costs 
from MELC for Thursday evening.  See Enclosure #23 for Thursday evening.             
 
Superintendent’s Report:  Dr. Cotter reviewed with board members the personnel actions 
listed in Enclosures #24 and #25 of the agenda for Thursday evening.  He also sought Board 
authorization to begin planning for the 2005 remedial Summer School Program.  Mrs. 
Moore asked about and received an explanation for the reassignment of an assistant girls’ 
track coach and the filling of a vacant position as an assistant boys’ track coach.  Dr. 
Cotter reported that the Administration was seeking Board approval for moving forward 
with the district’s remedial summer school program.  See Enclosure #26 for Thursday 
evening.  Mr. Orlow asked for an update on the benefit of a remedial summer school and 
wondered if there were students who attended summer school in consecutive years.  Dr. 
Cotter said that he did not have current information on students that spent consecutive 
summers in summer school but could provide that information on Thursday evening.  He 
indicated that successful completion of summer school resulted in a higher high school 
graduation rate and an increase in a key factor in determining Average Yearly Progress 
under No Child Left Behind legislation.  Dr. Gorodetzer noted that Dr. Garlin had been 
working on improving the summer program and that all of the previous year’s attendees 
had completed their programs and received credit for their work.     
 
Board Student Representatives Report:  None.    
 
New Business:  Mr. Orlow announced that the Board would be acting on Thursday evening 
on a number of trip requests.  Two requests came from PWHS Jazz Band Director, Tonia 
Kauffman to take the high school saxophone quartet to the Annual Music Educator’s 
Conference in Hershey, PA on 04/20/05 and 04/21/05 and one student to the All-State Band 
in Hershey, PA from 04/20/05 through 04/23/05, outlined in Enclosures #28 and #29.  Mr. 
Orlow indicated that the music program would cover the cost of attendance.  Dr. Cotter 
noted that students would return home with their families.  The third request was from 
Clint Rickert, a middle school teacher, to take 23 middle school students and 9 high school 
students to the 27th Annual State Technology Student Association Conference in Seven 
Springs, PA from 04/20/05 through 04/23/05.  Mr. Orlow reported that students were 
responsible for covering the cost of participation and attendance.  Dr. Cotter indicated that 
the trip was the second one for district students and the first to include high school 
students.   
 
Mr. Orlow reported that the Board would be taking action on Thursday evening on bids to 
renovate the high school library, purchase a nine-passenger van and expand the PWHS 
Trainer’s Room and stadium building.  Mr. Bell reported that the Administration’s 
recommendation was to reject the HVAC and electrical bids for the library and to accept 
the offer of general contractor submitting the lowest responsible bid to extend his bid for 
an additional 30 days.  Mr. Bell noted that the district had received single bids for HVAC 
and electrical work and that they were deemed high.  He advised that the district would be 
re-bidding this work and hoped to recommend at the April meeting of the Board approval 
of new bids for the HVAC and electrical work along with approval of the lowest 
responsible bid for general contracting.  See Enclosure #30 for Thursday evening.   
 



Mr. Bell walked board members through the bidding process for the nine passenger van 
and recommended awarding the bid to M. A. Brightbill Body Works for $26,705.  He 
answered questions concerning the color of the bus by noting that the respondent had bid a 
white van though the district might later have it painted yellow.  Mr. Orlow asked how 
many miles were on the van that would be replaced when the new vehicle arrived.  Mr. Bell 
said that he would have that information for Thursday evening.  He a noted that the older 
bus would be put to use in the Facilities Management Department. 
 
Mr. Bell reported that there had been no bids for the expansion of the trainer’s room or the 
stadium building.  There was some discussion of the fact that this was the second time that 
there were no bids for the trainer’s room project. Mr. Bell and Dr. Cotter recapped the 
problems associated with bidding smaller projects.  Mr. Bell reported that the district 
would be exploring options for packaging the products and encouraging bidders to 
consider them.     
   
Solicitor’s Report:  No report. 
 
Committee Reports:  None. 
 
There being no further business before the Board, Mr. Orlow adjourned the meeting at 
9:22 p.m.  
 
Respectfully submitted, 
 
 
 
James M. Bell 
Board Secretary     
 


