COLONIAL SCHOOL DISTRICT

PLYMOUTH MEETING, PA  19462
MINUTES, MAY 21, 2009
President Johnson convened the business meeting of the Colonial Board of School Directors at 7:04 p.m. in the Colonial Instructional Television (CITV) studios in Plymouth Whitemarsh High School (PWHS) on May 21, 2009.
Board Members Present:  Lenore Bruno, Tom Davis, Gary Johnson, Kelly Jowett, Susan Moore, Hope Luken, Dr. William Ryan, Steven Slutsky and Mitch Zimmer. 

Board Members Absent: None.
Also Attending: Dr. Vincent F. Cotter, Superintendent; Dr. MaryEllen Gorodetzer, Assistant Superintendent; Jeffrey T. Sultanik, Solicitor; Joseph P. Bickleman, Chief Financial Officer/Board Treasurer; Cassandra DeLong, Director of Pupil Services; Andrew Boegly, Chief Information Officer; Terry Yemm, Director of Operations; Richard Hartz, Director of Human Resources; John Quinn, Director of CITV; Kim Newell, Assistant Director of CITV; David M. Sherman, Community Relations Coordinator/Board Secretary; Simon Wong and Allan Hong, Board Student Representatives; Valerie Ward; Patrice Bobyock; Bob Hart; Beth Suchsland; Kathleen Oxberry; Kevin Willson; Dr. Monica Sullivan and students receiving awards, their friends and families. 
Mr. Johnson led the Pledge of Allegiance and asked Dr. Cotter to introduce the presenters of student awards. Dr. Cotter presented Colonial Elementary School (CES) Principal Terese Boegly, who recognized Odyssey of the Mind and Math Olympiad students; David O’Neill, who recognized Colonial Middle School (CMS) Music Essay Contest Winners; Helen Moyer, who recognized a Geography Bee state qualifier; Jim Muscarella, who recognized the PWHS Science Olympiad Team; Megan Carragher, who recognized DECA state qualifiers; and Mr. Sherman, who recognized PWHS students who qualified for the Pennsylvania Computer Fair and PWHS and CMS students who qualified for the national Technology Student Association competition. Mrs. Moore commented on the large number of Colonial students who had qualified and performed exceptionally well in state and national academic competitions.

Mr. Johnson announced that the Board had met in executive session on April 22, April 29, May 13, May 18 and May 21 to discuss legal and personnel issues.
Minutes:  Mr. Johnson asked Board members to consider the minutes of the Board Work Session of April 13; the Finance Committee of April 15; the General Meeting of April 16; the Special Meeting of the Board on April 29; the Human Resources Committee and the Community Relations and Student Life Committee of May 6; the Facilities Management and Transportation Committee of May 13 and the Curriculum Committee of May 18. See enclosures #1 through #6, and #52 and #53.
Note: The minutes of the Finance Committee of May 14 listed on the agenda will be presented for review in June.
Mr. Zimmer moved and Mr. Slutsky seconded a motion to approve the minutes. On a roll call vote, all voted in favor. The motion was carried, 9-0.

Financial Reports: Mr. Johnson sought Board action on the financial reports on the list for approval. They included the Budget Transfers, the Bond Fund Report, the Capital Projects Report, the General Fund/Federal Program Bills, the Capital Reserve Fund, the Food Service Bills/Cafeteria Report, the Outstanding Investment Report, the Cash Flow Summary, the Comparison of Taxes Collected, the Real Estate Tax Escrow Report, the Reconciliation of Cash Accounts, the Budgetary/Deficit Status Report and the Treasurer’s Report for the month ending April 30 as shown in enclosures #7 through #18.

Mr. Slutsky moved and Mr. Davis seconded a motion to approve the financial reports. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Public Comments on the Agenda: None.
Staff Report: Plymouth Whitemarsh High School Principal Dr. Monica Sullivan informed the Board of new initiatives geared at making the transition from eighth grade to ninth grade easier and more productive for students entering the high school. She spoke of small class sizes, new support programs such as Extended Learning Time and specialized staff development. Dr. Sullivan discussed research conducted among CMS eighth graders to determine their apprehensions about high school and visits to other schools to view model orientation programs. Dr. Sullivan informed Board members of a new full-day orientation program to be implemented in August before the start of the school year. There were no questions from Board members.
Old Business:  None.
Correspondence:  Mr. Johnson asked the Board to consider a request to accept a $5,000 grant from the TD Bank Charitable Trust Foundation to be utilized toward the purchase of books, technology resources and to provide support to other worthwhile library programs at Conshohocken Elementary (CE) School. See enclosure #19. Mr. Slutsky stated that he needed to abstain from the vote since TD Bank is a client of his company and he has performed services for the business.
Mrs. Moore moved and Mrs. Bruno seconded a motion to accept the grant. On a roll call vote, all but Mr. Slutsky voted in favor. Mr. Slutsky abstained. The motion was carried, 8-0. 
Mr. Johnson stated that the Board would wait until June to act on the renewal of dues to the Pennsylvania School Boards Association for the 2009-2010 school year. See enclosure #20.
Superintendent’s Report:  Dr. Cotter stated that his report included the Personnel Report and Substitute List, and the Extra Duty/Extra Pay List. See enclosures #21 and #22. He stated that in addition to the 22 actions he reported on Monday, there are two additional resignations and one new substitute listed in the yellow pages. He added that Board members had a blue page before them that contained the appointment of a new Director of Pupil Services effective in July. Dr. Cotter noted that the Extra Duty/Extra Pay List remained unchanged since Monday evening.
Mrs. Moore moved and Mr. Davis seconded a motion to approve the Superintendent’s Report. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Board Student Representatives Report: Mr. Wong spoke of the “exciting” senior class trip and recommended that all students take advantage of the opportunity next year. He also reported on the PSSA Science Test, the spring concert and the success of the Science Olympiad Team. He also stated that the Girls’ Track Team won the league championship for the first time in school history. Mr. Hong reported on the Junior Prom, the election of class officers, the first graduation meeting, the Senior Prom, and the school blood drive. Mr. Johnson thanked Mr. Wong and Ms. Sarah Corcoran for their service to the Board during the past two years. Mr. Zimmer commented on the important role that the Board Student Representatives play on the CRSL Committee. He added that a number of former Board Student Representatives have gone on to bigger and better things. Mr. Johnson presented Mr. Wong with a plaque commemorating his service to the Board.
New Business: Mr. Johnson stated that the Pennsylvania School Code requires School Boards to elect a Treasurer during the month of May each year. He sought Board action on the reappointment of Mr. Bickleman at an annual rate of $9,984.

Mr. Davis moved and Mr. Slutsky seconded a motion to reappoint Mr. Bickleman as Treasurer at the recommended salary. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Mr. Johnson also noted that the Board is required by the Pennsylvania School Code to establish a salary for the Board Secretary for the 2009-2010 school year. He stated that the salary is recommended to be $4,888. Dr. Cotter added that the Board should also name a Secretary. Mr. Johnson asked the Board to consider Mr. Sherman as Secretary for the salary recommended.  
Mrs. Moore moved and Mrs. Luken seconded a motion to reappoint Mr. Sherman as Secretary at the recommended salary. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Mr. Johnson stated that Board Policy #004.1 and Administrative Regulation #004.1 require the Board to appoint two student representatives to the Board. He sought Board action on the recommendation to appoint Stephen Pepper and Stacey Wong as student representatives.
Mr. Davis moved and Mrs. Moore seconded a motion to appoint Mr. Pepper and Ms. Wong as student representatives. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Mr. Slutsky stated that the Board is required to adopt a Proposed Final Budget for the 2009-2010 school year. See enclosure #23. He stated that that the Proposed Final Budget totals $92,852,000 which includes a tax increase of 2.0 percent. He added that the rate translates to an increase of $33 for every $100,000 of property assessment or $48 on the district’s median assessed value of $146,990. Mr. Slutsky noted, as he had reported on Monday, that the Budget includes the use of a large portion of the estimated $10,233,825 Fund Balance for June 30. He again stressed that the Fund Balance is a result of the financial restraint exercised by the District, that there is no budget deficit and that the District is on solid financial footing. Mr. Slutsky stated that the budget is available for public viewing on the District’s Web site or by requesting a copy in the administrative office. 
Mr. Slutsky moved and Mr. Davis seconded a motion to approve the Proposed Final Budget. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Mr. Slutsky asked the Board to consider a number of financial items in the same motion. The first is the reappointment of Wachovia as the District depository. The second is the approval of a list of investment banks, savings and loans and trusts recommended for solicitation of interest rates on school investments during the 2009-2010 school year. See enclosure #24. The third is the recommendation to continue using Barbacane Thornton to conduct an annual audit of the District’s finances. See enclosure #25. Mr. Slutsky noted that there would be no rate increase for the coming year. The final item is approval of a list of preliminary federal program allocations for the 2009-2010 school year. See enclosure #26.

Mr. Slutsky moved and Mr. Zimmer seconded a motion to approve the four financial items. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Mr. Johnson asked the Board to address several special education issues in one motion. The first is a Montgomery County Intermediate Unit Special Education Cost Plan in the amount of $850,000 for the 2009-2010 school year. See enclosure #27. The second is two renewal contracts with the Lincoln Center at a total cost of $860,428. See enclosure #28. The third is a negotiated settlement agreement and renewal contract. Mr. Johnson noted that the latter was discussed in executive session.
Mrs. Luken moved and Mrs. Moore seconded a motion to approve the three special education items. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Mrs. Luken requested that the Board act on four contract approvals together. The first is the renewal of the AESOP, an automated substitute caller and attendance management system, for the 2009-2010 school year. See enclosure #29. The second is the renewal of the license for My Learning Plan for instructional users at a cost of $7,155. See enclosure #30. The third is the renewal of the Connect Ed caller system at a cost of $3.00 per student annually. See enclosure #31. The fourth is an annual agreement with Carbon Lehigh Intermediate Unit for data processing services at a cost of $42,318. See enclosure #32.

Mrs. Luken moved and Mr. Davis seconded a motion to approve the four contracts. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Mr. Davis asked the Board to take action on a professional conference request. The request is for PWHS nurse Ceil Manta to attend the National Association of School Nursing Conference in Boston, Mass. from June 25-28. See enclosure #33. He stated that Johnson and Johnson will pay the conference fee while the remainder of the costs will be covered with building funds.
Mr. Davis moved and Mr. Zimmer seconded a motion to approve the professional conference request. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Mr. Zimmer asked the Board to consider three field trips in one motion. The first is for one PWHS student to attend the Best Buddies Conference in Bloomington, Ind. See enclosure #34. He noted that attendance at the conference is mandated under the organization’s charter. The second request is for the CE second grade to attend the Adventure Aquarium in Camden, N.J. on May 26. See enclosure #35. The final request is for a CES Odyssey of the Mind Team to attend the OM World Competition in Ames, Iowa from May 27-30. See enclosure #36. 

Mr. Zimmer moved and Mrs. Jowett seconded a motion to approve the student trip requests. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Mrs. Moore asked the Board to act on a series of instructional supply bids in one motion. See enclosures #37 through #43. She noted that the bids were available for review in the District Office.

Mrs. Moore moved and Mr. Davis seconded a motion to approve the supply bids as presented. On a roll call vote, all voted in favor. The motion was carried, 9-0.

Mrs. Moore sought Board action on a bid for the replacement of an emergency generator in PWHS.  See enclosure #44. At her request, Mr. Yemm explained that the generator to be replaced was original to the building and it was difficult to obtain replacement parts. He confirmed for Mrs. Moore that the generator only operates in the event of a power failure. Mrs. Moore noted that the recommended vendor is Barry J. Hoffman at a cost of $36,484. Mr. Slutsky asked Mr. Yemm if the administration had done its due diligence on the bids given the disparity between the recommended bids and the others. Mr. Yemm confirmed that the District was confident in the recommended bid. 
Mrs. Moore moved and Mrs. Jowett seconded a motion to approve the bid. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Solicitor’s Report: None.
Committee Reports:  Intermediate Unit:  No Report
CMTHS: No Report.
Human Resources: Mrs. Luken reported on the committee meeting of May 6. She noted that there will be no hiring of summer interns this year because of budgetary restraints. She added that consideration of additional art instruction at PWHS was tabled and that the committee reviewed the contracts passed by the Board earlier in the evening. 
Finance: Mr. Slutsky asked the Board to take action on a resolution approving an Act 319 Trail Easement regarding the Erdenheim Farm property that is being preserved as open space. He noted that the issue has been discussed at length in various meetings. Mr. Sultanik confirmed for Mr. Slutsky that he was confident that the Board had the final draft of the resolution before them.
Mr. Slutsky moved and Mrs. Moore seconded a motion to approve the resolution. On a roll call vote, all voted in favor. The motion was carried, 9-0.
Curriculum and Program: Mr. Davis stated that the committee heard an update on the AVID program and also reviewed costs of the program. He added that the program enrollment for next year includes 22 students at CMS and approximately 80 students at PWHS. Dr. Gorodetzer reported on the effect of technology advancements on the role of elementary librarians. She stated that Dr. Liz McKeaney has been working with elementary librarians and technology resource teachers regarding the evolving role of the librarians.
Facilities Management and Transportation: Mrs. Moore stated that PWHS will host a Whitemarsh Township Memorial Day celebration to honor and support our men and women in the armed forces.
Community Relations and Student Life: Mr. Zimmer noted that the committee heard reports on the successful senior class trip, plans for the 2010 trip and the new CITV truck. He displayed the Spring Community Newsletter and advised residents that they should receive it soon if they haven’t already. He reminded community members that the PWHS graduation on June 11 can be seen live on CITV.
Safety and Wellness: No Report.
Legislative: Dr. Ryan reported that the Pennsylvania House and Senate Education Committees were exploring the high school drop out rate in the state. He added that Colonial fell within the Bucks/Mont Region of the Pennsylvania School Boards Association. Dr. Ryan also stated that the PESERS pension plan was discussed at a recent Intermediate Unit legislative breakfast. Mr. Slutsky added that he attended a Southeastern Pennsylvania School District Education Committee breakfast and commented that that Governor’s $200 million contract to study competency testing in the state was discussed. 
Public Comment: None.

There being no further business before the Board, Mr. Johnson adjourned the meeting at 8:20 p.m.

Respectfully Submitted, 
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David M. Sherman

Board Secretary

