
COLONIAL SCHOOL DISTRICT 
PLYMOUTH MEETING, PA  19462 

MINUTES, MAY 15, 2008. 
 
President Orlow convened the general session of the Colonial Board of School Directors at 7:02 p.m. in 
the Board Room of Colonial Elementary School (CES) on May 15, 2008. 
 
Board Members Present: Tom Davis, Gary Johnson, Hope Luken, Susan Moore, Marc Orlow, William 
Ryan, Pascal Scoles, and Mitch Zimmer. 
 
Board Members Absent: Steven Slutsky. 
 
Also Attending: Dr. Vincent F. Cotter, Superintendent; Dr. MaryEllen Gorodetzer, Assistant 
Superintendent; Joseph P. Bickleman, Chief Financial Officer/Board Treasurer; Cassandra DeLong, 
Director of Pupil Services; Andrew Boegly, Chief Information Officer; Terry Yemm, Director of 
Operations; Richard Hartz, Director of Human Resources; Jeffrey T. Sultanik, Solicitor; John Quinn, 
Director of CITV; David M. Sherman, Community Relations Coordinator/Board Secretary; Sarah 
Corcoran, Board Student Representative; Jason Bacani; Matt Bretzius; Megan Duryea; Scott Shearer; 
Nancy Piccolo; Patrice Bobyock; Joseph Keenan; Robert Franz; Kristie Regan; Mary Lucas; Megan 
Jermain; Sharon Corcoran; Tom Bush; Natalie Cotterman; Brian Adams; Carol Bucci; Gary Pyle; 
Marilyn Pyle; Claire Meashey; Nancy Langerfeld; Bill Ruppenthal; students receiving awards, their 
friends and families. 
 
Mr. Orlow led the Pledge of Allegiance and asked Dr. Cotter to introduce those receiving awards. Dr. 
Cotter invited Plymouth Whitemarsh High School (PWHS) art teacher Paul Marro to the podium to 
present the high school art and photography awards. Colonial Middle School (CMS) teacher Clint 
Rickert then presented awards to students in the Technology Student Association who had advanced to 
the national competition. Parent Adam Horry and student Michael Krone presented awards to members 
of the CES Odyssey of the Mind teams that advanced to the state competition. See Attachment A for a 
complete list of the students receiving awards. 
 
Mr. Orlow announced that the Board had met in executive session on April 23, May 7, May 12 and May 
15 to discuss informational, legal and personnel matters. 
 
Minutes: Mr. Orlow asked the Board to consider the minutes of the Work Session of April 14, the 
General Meeting of April 17, the Facilities Management and Transportation Committee of April 24, the 
Finance Committee of April 28, the Community Relations and Student Life Committee (CRSL) of May 
1, the Safety and Wellness Committee of May 6, the Special Meeting of the Board and the Human 
Resources Committee of May 7 and the Curriculum Committee of May 12. See enclosures #1 through 
#7, #48 and #49.  
 
Mr. Johnson moved and Mrs. Moore seconded a motion to approve the minutes. On a roll call vote, all 
voted in favor. The motion was carried, 8-0. 
 
Financial Reports:  Mr. Orlow asked Board members to act on the financial reports on the list for 
approval. The reports included the Budget Transfers, the Bond Fund Report, the Capital Projects Report, 
the General Fund/Federal Program Bills, the Capital Reserve Fund, the Food Service Bills/Cafeteria 
Report, the Outstanding Investment Report, the Cash Flow Summary, the Comparison of Taxes 
Collected, the Real Estate Tax Escrow Report, the Reconciliation of Cash Accounts, the 
Budgetary/Deficit Status Report and the Treasurer’s Report for the month ending April 30, as shown in 
enclosures #8 through #19. 
 
Mr. Bickleman confirmed for Mr. Orlow that the only changes from Monday evening can be found on 
the back of enclosure #9. 



 
Mrs. Luken moved and Mr. Davis seconded a motion to approve the financial reports. On a roll call 
vote, all voted in favor. The motion was carried, 8-0. 
 
Public Comments on the Agenda: Mr. Joseph Keenan commented that he was not as concerned with 
the installation of lights on Victory Field as he was with the noise pollution resulting from evening 
activities that often run after 9:00 p.m. despite previous assurances that noise would cease at that time. 
Mr. Keenan also referred to the loud speakers on Colonial Field. 
 
Mr. Orlow thanked Mr. Keenan for his feedback and stated that operating rules will be part of the 
lighting presentation later on the agenda. Mr. Johnson reported that there are no plans to install a loud 
speaker system on Victory Fields. He also noted that Mr. Keenan will notice considerably less light on 
his property once the Colonial Field lights are upgraded. 
 
Mr. Robert Franz expressed concerned about the proposed bond issue. He noted that Colonial had 
recently issued a bond in 2006 and questioned the impact another bond may have on the District’s 
financial rating. Mr. Franz also reiterated concerns previously put forth that the expenditure for lighting 
the tennis courts is not justified given that the lights will benefit only a few community members. 
 
Mr. Orlow stated that the District’s overall debt compared to its budget and market value is among the 
lowest in Montgomery County. He also stated that the District has one of the best bond ratings in the 
state. He added that the issuing of bonds, as Colonial has done over the years, has allowed the District to 
maintain its facilities which adds value to and is a positive reflection on the community. He also noted 
that the bond issue spreads the tax burden out over time rather than imposing a high tax rate on the 
community. 
 
Mr. Orlow deviated from the agenda to allow for the presentation of the PWHS music awards by 
Orchestra Director Irene Guerriero, Choir Director Amy LaRue and Band Director Tonia Kaufman. See 
Attachment A. 
 
Staff Report: Ridge Park Elementary School Principal Jason Bacani presented a video of initiatives in 
the building including team building activities, technology integration, multicultural programs, service 
projects, special events and more. 
 
Mr. Orlow deviated from the agenda again to allow for the Bond Resolution presentation. Megan 
Duryea of Fox Rothschild and Scott Shearer from Public Financial Management explained that the 
proposed resolution is similar to the one the Board approved in 2006. The resolution authorizes the 
issuance of bonds in the amount of $10 million; sets forth parameters for the purchase of the bond and 
appoints the Bank of New York as the paying agent.  
 
Responding to a question from Mr. Orlow, Mr. Shearer stated that the average school district debt 
burden is approximately 10 percent of the district’s budget. He added that Colonial’s debt burden was 
only about 4.5 percent of its budget and that the bond issuance would not affect Colonial’s positive 
credit rating. 
 
Mr. Orlow stated that the Bond will be bid on an online auction next week with most of the action 
expected near the end of the bidding period. 
 
Ms. Duryea clarified for Mr. Orlow that the list of capital projects listed in the bond is intended to be as 
broad as possible to allow for flexibility in the use of the funds. She also clarified that the funds must be 
spent within three years. 
 
Dr. Ryan inquired as to the purchase of bond insurance. Mr. Shearer stated that the bidder may chose to 
purchase the bond without insurance. He estimated that the cost of insurance may range from $50,000 to 
$90,000. He expects to see bids with and without insurance. 



 
Dr. Ryan stated his opposition to the resolution noting that is was more prudent to pay cash than to 
borrow funds. He said that the bond will lock the District into a payment schedule for a long period of 
time and may detract from future flexibility. He added that two of the three townships the District 
services do not have any debt burden.  
 
Mr. Orlow commented that Dr. Ryan’s scenario looks good on paper but in that case the District would 
not be able to complete planned projects without going to referendum under Act 1. He added that the 
District has purchased bonds in a methodical and thoughtful way for a number of years to complete 
capital projects beginning with the science wing addition to PWHS. 
 
Dr. Ryan stated that he felt the District needed to spend as much time on planning how to fund projects 
as it spends on planning the development of the projects. 
 
Mr. Johnson moved and Mrs. Moore seconded a motion to approve the Bond Resolution. On a roll call 
vote, all but Dr. Ryan voted in favor. The motion was carried, 7-1. 
 
Mr. Orlow returned to the agenda and asked Mr. Yemm to make the lighting presentation. 
 
Mr. Zimmer left the meeting at 8:28 p.m. and returned at 8:30 p.m. 
 
Mr. Yemm and Mr. Tom Bush of Musco Lighting presented a PowerPoint showing the advantages of 
the newest lighting technology. Mr. Yemm noted that the lights can be controlled automatically by 
computer and that the lights on Victory Fields #1 and #3 can be controlled separately. Mr. Yemm noted 
that Chestnut Hill College is responsible for the cost of the lighting on Victory Field #1, the turf field. 
He confirmed for Dr. Ryan that the surface on Victory Field #3 is natural grass. 
 
Mr. Yemm confirmed for Mr. Orlow that the current PWHS tennis programs can be accommodated 
without lights on the tennis courts. Mr. Orlow expressed concerned over lighting the tennis courts 
stating that the District will be setting a precedence by improving a facility primarily for the benefit of 
the community and not the students.  
 
Old Business: None.  
 
Correspondence: Mr. Orlow sought Board action on a request from Thomas J. Gentzel, Executive 
Director of the Pennsylvania School Boards Association (PSBA), that the District pay the submitted 
invoice for dues for the 2008-2009 school year. See enclosure #18. He added that the dues are $12,300. 
Mr. Orlow noted that the boards of all 501 districts in Pennsylvania belonged to the PSBA and that the 
organization provided valuable services.  
 
Dr. Ryan moved and Mrs. Luken seconded a motion to approve payment of the dues. On a roll call vote, 
all voted in favor. The motion was carried, 8-0. 
 
Superintendent’s Report: Dr. Cotter stated that his report included a number of attachments. The first 
is the Personnel Report and Substitute List. See enclosure #21. He noted that there are six additions 
since Monday, including one resignation, two leaves of absence and three replacements.  
 
Dr. Cotter reported that there is one additional Extra Duty/Extra Pay Assignment since Monday. See 
enclosure #22.  He also noted that there is one less summer intern recommended for approval. See 
enclosure #23.  
 
Dr. Cotter stated that Special Education Summer Programs included the Extended School Year Services 
and the Summer Learning Academy. See enclosures #24 and #25. He reported that staffing revisions are 
requested for the Summer Reading Programs. See enclosure #26. Staffing is also requested for the 



Summer Math Program. See enclosure #27. Dr. Cotter said that Board authorization is also sought to 
operate a Summer Bridge Program for students entering ninth grade at PWHS. See enclosure #28. 
 
Dr. Cotter confirmed for Mr. Orlow that all of the summer programs had been reviewed by various 
Board committees. 
 
Mr. Orlow asked Board members to act on the Superintendent’s report in two motions.  
 
Mr. Davis moved and Dr. Ryan seconded a motion to approve all of the Superintendent’s Report except 
for enclosure #23 regarding summer interns. On a roll call vote, all voted in favor. The motion was 
carried, 8-0. 
 
Mr. Orlow announced that Mr. Zimmer will abstain from voting on the summer interns as his son is on 
the list for approval. Mr. Orlow stated that Mr. Zimmer was required to publicly announce the reason for 
his abstention and that he will fill out the appropriate abstention form. 
 
Dr. Ryan moved and Mr. Johnson seconded a motion to approve enclosure #23 regarding Summer 
Interns. On a roll call vote, all but Dr. Scoles voted in favor. Mr. Zimmer abstained. The motion was 
carried, 6-1. 
 
Board Student Representatives Report:  Ms. Corcoran stated that students returned from the Senior 
Class trip and reported a good time, the Freshman Fling occurred on April 18 and the Distinguished 
Graduates Organization held its induction ceremony the same day. She noted that the Academic Awards 
Ceremony was held on April 23 and the Asian Awareness Club held a courtyard concert on April 24. 
Ms. Corcoran stated that the students enjoyed an assembly featuring a Para-Olympic basketball player 
on April 29, the Spring Concert took place on May 1, the Sophomore Formal was held on May 2, 
Advanced Placement exams are completed and students participated in a volleyball tournament on May 
8. She added that the Junior Prom is May 16, class elections are next week and the band trip is this 
weekend. 
 
New Business: Mr. Orlow stated that this was the time of year for a number of annual appointments as 
required by Section 404 of the Public School Code. The first is the appointment of a Board Treasurer. 
Mr. Orlow noted that Mr. Bickleman has served in the position admirably and ably for many years and 
is recommended to be reappointed as Treasurer at a salary of $9,600. 
 
Mr. Davis moved and Mr. Zimmer seconded the motion to reappoint Mr. Bickleman as School Board 
Treasurer. On a roll call vote, all voted in favor. The motion was carried, 8-0. 
 
The second appointment is for a School Board Secretary. Mr. Orlow stated that Mr. Sherman is filling 
the remainder of the existing four-year term through May 2009. Mr. Orlow noted that the Board 
Secretary’s compensation for the 2008-2009 school year is recommended to be set at $4,700. Dr. Cotter 
clarified for Mr. Zimmer that the Board is to act on the salary for the upcoming year and not the term of 
the Board Secretary.  
 
Mr. Zimmer moved and Mr. Davis seconded a motion to approve the Board Secretary’s salary. On a roll 
call vote, all voted in favor. The motion was carried, 8-0. 
 
The third annual appointment as required by Board Policy #004.1 and Administrative Regulation #004.1 
is for two positions of student representative to the Board. He noted that the Board interviewed the 
candidates Monday evening. Dr. Cotter confirmed for Mr. Orlow that that administration plans to make 
a determination as to which candidates would be best suited to attend Board meetings and which should 
serve on the CRSL Committee. 
 
Mrs. Moore moved and Mr. Johnson seconded a motion to appoint Allan Hong and Jessica Piergovanni 
as Board student representatives. On a roll call vote, all voted in favor. The motion was carried, 8-0. 



 
Mr. Orlow sought clarification of the budget item on the agenda. Dr. Cotter explained that the Board 
approved a 2008-2009 Preliminary Budget during its May meeting but that the semantics of the Act 1 
legislation require the Board to approve a Proposed Final Budget at least 30 days prior to final budget 
approval. Mr. Orlow stated that the numbers in the Proposed Final Budget are the same as the 
Preliminary Budget. Mr. Bickleman confirmed for Mr. Orlow that the Board will still act on a final 
budget at its June 19 business meeting. 
 
Mr. Davis moved and Mr. Zimmer seconded a motion to approve the 2008-2009 Proposed Final Budget. 
On a roll call vote, all voted in favor. The motion was carried, 8-0. 
 
Mr. Orlow asked the Board to consider the next two items in one motion. They included the designation 
of Wachovia Bank as the depository for District funds and the annual list of investment banks, savings 
and loans and trusts for solicitation of rates on school investments during the 2008-2009 school year. 
See enclosure #29. Mr. Bickleman confirmed for Mr. Orlow that the list of investment banks is the same 
as last year with the exception of Sovereign Bank, which was removed. 
 
Mr. Johnson moved and Mr. Davis seconded a motion to approve Wachovia as the District depository 
and the list of investment banks as presented. On a roll call vote, all voted in favor. The motion was 
carried, 8-0. 
 
Mr. Orlow noted that the Board is asked to review the District’s state-mandated Strategic Plan. See 
enclosure #51. He asked Dr. Cotter to review the plan. Dr. Cotter deferred to Dr. Gorodetzer who he 
said lead the effort to compile the plan along with Dr. Liz McKeaney, Director of Curriculum, 
Instruction and Assessment. Dr. Gorodetzer noted that the plan included four main parts including an 
Executive Summary, the Academic Standards and Assessment Report, the Teacher Induction Plan and 
the Professional Education Report. Dr. Gorodetzer noted that the committee of more than 70 teachers, 
administrators, parents, community members and Mr. Davis began meeting last fall to compile the plan 
and strategies were aligned to meet specific goals. She added that the plan must be on public display for 
28 days and is available for inspection in the District Office and the William Jeanes Library. She noted 
that the plan will be before the Board for final approval in June. Dr. Gorodetzer stated that Mrs. DeLong 
also prepared a Special Education Strategic Plan and Mr. Boegly compiled a Technology Strategic Plan. 
 
Mr. Orlow noted that although mandatory every six years, the planning process is ongoing in the 
Colonial School District (CSD). Dr. Cotter and Dr. Gorodetzer confirmed that the plan mirrored many of 
the components and initiatives in the highly successful “Above and Beyond” plan. 
 
Mrs. Moore moved and Mrs. Luken seconded a motion to approve the Strategic Plan on a first-read 
basis. On a roll call vote, all voted in favor. The motion was carried, 8-0. 
 
Mr. Orlow directed Board members’ attention to the estimated 2008-2009 federal programs allocation. 
See enclosure #30. Dr. Cotter confirmed for Mr. Orlow that the item needed Board action. Mr. Orlow 
stated that it was worthy to note that the funding represents a very small amount of the total budget.  
 
Mr. Davis moved and Mr. Zimmer seconded a motion to approve the estimated federal program 
allocations. On a roll call vote, all voted in favor. The motion was carried, 8-0. 
 
Mr. Orlow asked the Board to approve a list of textbooks recommended for adoption and utilization 
during the 2008-2009 school year. See enclosure #31. Mr. Orlow noted that the lists were reviewed by 
the Board’s Curriculum Committee. At Mr. Orlow’s request, Dr. Gorodetzer reviewed the textbook 
review process by department heads and curriculum supervisors. She noted that the District was 
spending less on textbooks and more on technology and online resources. She clarified that the Board 
was approving only the list of titles and not the actual purchase of the textbooks.  
 



Mr. Davis moved and Mr. Johnson seconded a motion to approve the list of textbooks. On a roll call 
vote, all voted in favor. The motion was carried, 8-0. 
 
Mr. Orlow sought Board approval of a contract with the Delaware Valley Astronomer Association 
(DVAA) for the lease of a telescope and other related instruments to be used in the observatory on the 
grounds of Colonial Middle School (CMS). See enclosure #32. Dr. Cotter confirmed for Mr. Orlow that 
this will be the third renewal of the agreement. 
 
Mrs. Moore moved and Mr. Zimmer seconded a motion to approve the agreement. On a roll call vote, all 
voted in favor. The motion was carried, 8-0. 
 
Mr. Orlow asked the Board to act on a request to approve an automated substitute calling and attendance 
management system for implementation in the 2008-2009 school year. See enclosure #52. At Mr. 
Orlow’s request, Dr. Cotter explained that the current substitute calling system is tedious to manage. He 
stated that the administration is recommending the purchase of an automated sub calling and attendance 
management system. Mr. Hartz explained that there is no back up to the current system. He added that 
the automated system is more efficient, allows access around the clock and the real-time attendance 
feature will improve record-keeping. Mr. Orlow noted that the system was reviewed in committee. 
 
Mr. Davis moved and Mrs. Moore seconded a motion to approve the automated sub caller system. On a 
roll call vote, all voted in favor. The motion was carried, 8-0. 
 
Mr. Orlow directed the Board to consider a request to authorize a contract for a special education 
program audit to be conducted in September. See enclosure #53. Dr. Cotter stated that the audit was 
discussed in committee and the purpose is to take a hard look at the District’s special education program, 
especially at the secondary level. Mr. Orlow added that the goal is to be certain that best practices are 
being employed. 
 
Mrs. Moore moved and Mr. Zimmer seconded a motion to approve the special education audit. On a roll 
call vote, all voted in favor. The motion was carried, 8-0. 
 
Mr. Orlow sought Board action on a professional conference request for 19 PWHS and CMS 
administrators and teachers to attend the Advancement Via Individual Determination (AVID) Summer 
Institute Training in Chicago, Illinois from August 4-8. See enclosure #33. At Mr. Orlow’s request, Dr. 
Gorodetzer explained that the training is tiered and that a combination of new teachers and those with 
AVID experience will be attending the conference. She noted that there are more PWHS teachers than 
CMS teachers attending. Dr. Gorodetzer also added that the program was very successful last year and 
expenses associated with the conference are paid through a combination of grants and AVID funding. 
 
Mr. Davis moved and Mrs. Luken seconded a motion to approve the professional conference request. On 
a roll call vote, all voted in favor. The motion was carried, 8-0. 
 
Mr. Orlow asked that Board members act on three student field trip requests in one motion. The first is 
for two PWHS students to attend the Best Buddies Conference held in Bloomington, Ind. See enclosure 
#34. The second trip is for Conshohocken Elementary School (CE) second graders to visit the Adventure 
Aquarium in Camden, N.J. on June 4. See enclosure #35. The third trip is for a Colonial Elementary 
School (CES) Odyssey of the Mind team to participate in a world competition at the University of 
Maryland from May 31 to June 3. See enclosure #36. Mr. Orlow added that all of the trips were review 
in committee and on Monday evening. 
 
Mr. Johnson moved and Mrs. Moore seconded a motion to approve the three student trips. On a roll call 
vote, all voted in favor. The motion was carried, 8-0. 
 



Mr. Orlow sought Board action on a series of bid recommendations for annual instructional and athletic 
supplies. See enclosures #37 through #41. Among the bids are elementary and secondary art supplies, 
custodial supplies, general supplies, technology education supplies and science supplies. Athletic 
supplies include those for CMS athletic teams and physical education classes. 
 
Mr. Zimmer moved and Mrs. Moore seconded a motion to approve the bids. On a roll call vote, all voted 
in favor. The motion was carried, 8-0. 
 
Mr. Orlow directed Board members’ attention to bids for the construction of the Colonial Field stadium 
entrance and press box. See enclosure #56. After considerable discussion the issue was withdrawn by 
the administration for further clarification. 
 
Solicitor’s Report: No Report. 
 
Committee Reports: Intermediate Unit: Mr. Zimmer reported that at its last meeting, the IU Board 
acted on several Personnel items and heard a fascinating report from the Non-Public Schools Division 
on Camp Ophelia, a summer camp program for girls similar to the Girls on the Run program that is in 
place in CSD. The report also included information on a boys’ leadership camp. 
 
CMCAVTS: No report.  
 
Human Resources: Mrs. Luken stated that the committee discussed retroactive salary for custodians and 
reviewed an employee assistance program, the automated substitute calling system, staffing needs and 
the formalization of the cabinet level administrators’ compensation plan. She noted that the plan is 
available for public inspection in the District Office. Mr. Orlow added that the plan includes no new 
benefits but simply clarifies existing practice. 
 
Finance: Dr. Ryan reported that the committee reviewed the list of capital projects to be completed with 
monies from the Bond Fund. The projects included the lighting of Victory Fields and the renovation of 
CES and other buildings. He noted that Mr. Shearer had made a presentation as to how the Bond would 
be repaid, including $242,000 the first year and approximately $420,000 per year for each of the next 14 
years. Dr. Ryan also reported that the committee reviewed the employee’s 403B plan. 
 
Curriculum and Program: Mr. Davis reported that the committee heard a comprehensive report on the 
AVID program by PWHS and CMS administrators. Dr. Gorodetzer added that Dr. McKeaney provided 
an executive summary of the Strategic Plan and that the committee reviewed policy changes related to 
graduation requirements. Dr. Gorodetzer also noted that the text book lists and summer math positions 
were reviewed. 
 
Facility Management and Transportation: Mrs. Moore provided an update on projects. She stated that 
the stage curtain replacement at PWHS was completed as was the fire alarm installation at CE. She 
added that the fire alarm upgrade at Whitemarsh Elementary School was nearly complete. 
 
Community Relations and Student Life: Dr. Scoles noted that the committee reviewed the spring 
newsletter and the 2008-2009 activities calendar format. He congratulated Dr. Cotter on being named 
the winner of the Robert Grossman Leadership in Communications Award from the National School 
Public Relations Association.  
 
Safety and Wellness: Mr. Zimmer noted that the committee received an update on the Girls on the Run 
program and that the program was positively received by the fourth and fifth grade girls. He added that 
three new vending machines featuring healthy snacks were installed at PWHS. Mr. Zimmer also 
reported that discipline on schools buses was much improved and that the students and staff should be 
commended. 
 



Legislative: Dr. Ryan stated that the state Senate Education Committee was not in favor of graduate 
competency exams. 
 
Public Comment: Mr. Franz noted that the repayment of the bond was a legitimate issue and reiterated 
his opposition to lighting the tennis courts. He stated that the lights will benefit only a handful of 
community members and is a luxury that the School Board should not be paying for. 
 
Bill Ruppenthal represented the Plymouth Soccer Club and spoke in favor of the lighting installation on 
Victory Fields. He stated that there is an increased need for fields and lighting could double the usage on 
the fields. 
 
There being no further business before the Board, Mr. Orlow adjourned the meeting at 10:00 p.m. 
 
Respectfully Submitted, 

 
David M. Sherman 
Board Secretary 


