
COLONIAL  SCHOOL  DISTRICT 
PLYMOUTH  MEETING,  PA  19462 

MINUTES, JULY 12, 2004 
 
President Orlow convened the Work Session of the Colonial Board of School Directors at 
8:48 p.m. in the Board Room of Colonial Elementary School on July 12, 2004. 
 
Board Members Present:  Marc Orlow, Thomas Davis, Gary Johnson, Hugh Lipshutz, 
Susan Moore, William Ryan, Pascal Scoles, Steven Slutsky and Mitch Zimmer.   
 
Board Members Absent:  None. 
 
Also Attending:  Vincent F. Cotter, Superintendent; MaryEllen Gorodetzer, Assistant 
Superintendent; Fred Shipman. Director of Pupil Services; Gerald Berger, Director of 
Human Resources; James M. Bell, Director of Support Services/Board Secretary; Joseph 
P. Bickleman, Chief Financial Officer/Board Treasurer; David Sherman, Administrative 
Assistant, Community Relations and John Quinn, Director of CITV.  
  
Mr. Orlow led the Pledge of Allegiance and announced that the Board had met in 
Executive session to discuss personnel and legal matters prior to the meeting.      
 
Minutes:  Mr. Orlow directed Board attention to the minutes of the Work Session of 
06/14/04, the Special Meeting of 06/14/04, the General Meeting of 06/17/04, and the 
Buildings and Grounds Committee Meeting of 07/06/04.  See Enclosures #1 through #4 of 
the agenda for Thursday, 07/15/04.  Board members had no questions or comments. 
 
Financial Reports:  Mr. Orlow directed Board attention to the financial reports.  They 
included the Budget Transfer Reports for 06/04; the Bond Fund Report, Capital Project 
Report; General Fund and Federal Program Bills, Capital Reserve Fund Report; Food 
Services Bills/Cafeteria Report, Outstanding Investment Report, Cash Flow Summary, 
Comparisons of Taxes Collected, Real Estate Escrow Report, Reconciliation of Cash 
Accounts and the Budgetary/Deficit Status Report for the month ending 06/30/04; and 
Treasurer’s Report for the month ending 06/30/04, as shown in Enclosures #5 through #16.  
Board members had no questions or comments on the reports. 
   
Public Comments on the Agenda:  None. 
 
Staff Report:  Dr. Cotter noted that the Executive Director of the Lincoln Center would 
provide his annual status report on the Genesis II Alternative School at the high school on 
Thursday evening.  Dr. Cotter indicated that information on community counseling would 
also be provided.  
 
Old Business:  None.   
 
Correspondence:  None.      
 



Superintendent’s Report:  Dr. Cotter reported on the listed personnel actions in   
Enclosure #18 of the agenda for Thursday evening.  In response to a query from Mr. 
Orlow, Mr. Berger provided a brief update on summer hiring.  He noted that the process 
was going smoothly and that the district was far ahead of schedule compared to the 
previous year.  Mr. Berger highlighted the few positions that still needed to be filled and 
thanked the principals and curriculum supervisors for their participation and input.   
 
New Business:  Mr. Orlow directed Board attention to a request for early admission to 
kindergarten.  Dr. Cotter indicated that Enclosure #19 was a generic document to protect 
the confidentiality of the child and referred members to a handout.  Board members had 
no questions on the request. 
 
Mr. Orlow noted that a proposal to increase lunch prices for the coming school year would 
be on the agenda for Board action on Thursday evening as Enclosure #20.  The proposal 
called for an increase of $0.15 in standard lunch prices at the elementary and middle 
schools, the tiered pricing at the high school and selected ala carte items.  Mr. Bell 
responded to a number of questions from board members.  He explained the factors that 
had contributed to the budget deficit for the previous school year, citing the decrease in 
enrollment and participation at Conshohocken Elementary School and the ongoing cost of 
operating two full service kitchens and cafeterias at the high school compared to operating 
a single kitchen and cafeteria as is the norm at similar size schools across the county.   Mr. 
Bell noted the positive bottom lines at all other schools, the increased revenue generated by 
a return to the full lunch program at the high school, and the positive impact of breakfast 
programs at a number of schools.  He also provided information on steps to improve the 
quality and variety of food service options and efforts to address health needs but cutting 
back on fats and sugars.  He specifically cited the expansion of the salad bars at the high 
school and the removal of carbonated beverages from the service lines and vending 
machines during meals.  Mr. Bell also made board members aware of the significant 
negative impact that any reduction in meal days had on the bottom line. 
 
Mr. Orlow reported that the Best Buddies Chapter at the high school had requested 
permission to send an officer to the leadership conference at Indiana University in 
Bloomington, Indiana from 07/23/04 through 07/26/04.  He noted that the chapter had 
raised the necessary funds.  Board members had no comment on the request.  See 
Enclosure #21 for Thursday evening. 
 
Mr. Orlow advised that Mr. Antal, District Safety Officer, had requested a revision of 
Board Policy #715, Use of district Parking Lots.  See Enclosure #22.  Mr. Orlow spoke 
about parking problems and reports of speeding that had come to his attention.  He noted 
the need to monitor lots and driveways.  Dr. Lipshutz advised that residents across 
Germantown Pike from the high school had reported problems with individuals parking 
near their homes.  He asked if the district had responded to the concerns.  Dr. Cotter 
addressed the volume of student drivers and the increased traffic for certain events held at 
the high school.  He also advised that the district had contacted neighbors.  Dr. Cotter 
reported that he had asked Mr. Antal to schedule security officers to monitor traffic and 
parking at high volume events.  He shared information that part of the parking problem 



along Germantown Pike had been caused by staff securing and locking doors at the rear of 
the building and making it difficult for those who parked in the rear lots to get into the 
building for scheduled events.  He advised that the doors would be open for future evening 
events and that activity inside and outside the building would be monitored by security 
cameras.  Mr. Orlow asked if the parking policy was quoted in the student and parent 
handbooks.  Dr. Cotter reported that the rules were embedded in the handbook but stated 
that the policy was not quoted verbatim.   Board members asked that language forbidding 
the use of the Colonial Elementary School parking lot by high school students be revised to 
address a concern raised by Mrs. Moore that high school students assisting in elementary 
classrooms might need to use the lot. 
 
Mr. Orlow advised that an educational services agreement with Martin Luther School, 
Silver Springs would be provided for Board action on Thursday evening.  He asked if the 
agreement would be the renewal of an existing contract.  Mr. Shipman reported that it 
would be a new agreement that would shift a class to Martin Luther because Colonial 
Elementary School would be pressed for space in the coming year.    
 
Mr. Orlow advised that the Board would be acting on Thursday evening on proposed bid 
awards for student accident insurance and media retrieval and automation upgrades at the 
high school.  Mr. Bell reviewed the recommendation for award of the student insurance 
under the I.U. bid and explained the benefits to both the district and its students under the 
all-sports program paid by the district and the voluntary school-day and full-day programs 
paid by the family.   See Enclosure #23 for Thursday evening.   Mr. Bell advised that the 
bid for the media upgrade had been opened that morning and that a recommendation 
would be forthcoming on Thursday evening.  He called on Mr. Quinn to briefly describe 
the upgrades.  Mr. Quinn reported that the upgrades were for the Synergy systems at the 
middle and high schools.  He noted that without the upgrades certain equipment would be 
non-functional.  He also reported that the upgrades would allow the district to address 
system problems from the CITV site.                    
 
Solicitor’s Report:  Mr. Orlow indicated that a settlement of a tax assessment appeal would 
be on the agenda for Thursday evening. 
 
Additional Board Comment:  Mr. Orlow reported with regret that Dr. Lipshutz had 
submitted his resignation from the Board after a number of productive years of service. 
His resignation was to be effective the end of the general meeting on Thursday.  He advised 
that the Board would take action on the resignation and outline the process for seeking for 
seeking a replacement on Thursday evening.    
 
Committee Reports:  None. 
 
Additional Public Comment:  None. 
 
There being no further business before the Board, Mr. Orlow adjourned the meeting at 
9:25 p.m.  
 



Respectfully submitted, 
 
 
 
James M. Bell 
Board Secretary     
 
 


