
COLONIAL  SCHOOL  DISTRICT 
PLYMOUTH  MEETING,  PA  19462 

MINUTES,  FEBRUARY 19, 1998 
 

The February Meeting of the Colonial School Board of Directors was convened by 
President Kessler at 8:10 p.m. in the Board Room of the Colonial Elementary School 
on February 19, 1998. 
 
Board Members Present: Stuart Kessler, Marc Orlow, Beverly Brown, Robert 
Carroll, Rich Connolly, Gary Johnson, Robert O’Neill, Jack Pinheiro, Thomas 
Yunker. 
 
Board Members Absent:  None. 
 
Also Attending:  Dr. Stanley Durtan, Superintendent; Dr. Ann Stormes, Director of 
Curriculum & Instruction; James M. Bell, Director of Operations/Board Secretary; 
Joseph Bickleman, Controller/Treasurer; R. Scott Klinger, Director of Personnel; 
Fred Shipman, Director of Pupil Services; Frank O’Hara, Solicitor; James P. 
Berneski, Director of Maintenance; Linda Colantonio; Gerhard Dietrich; Allan 
Dovberg; Don Flathman; Mark Helms; Hugh Lipshutz; Michael Macaninch; 
Darilyn Moyer; Judy Schmitz; Cyndi Slagle; Mary Theiss, and members of the 
Colonial Education Association. 
 
Mr. Kessler led the Pledge of Allegiance. 
 
Minutes:  Mr. Kessler asked for comments or questions on the minutes of the 
Special Meeting of 1/7/98, the Buildings and Grounds Committee of 1/12/98, the 
Work Session of 1/12/98, the General Meeting of 1/18/98, the Community Relations 
Committee Meeting of 2/3/98, and the Curriculum Meeting of 1/28/98, as shown in 
Enclosures #1 through #6.  Mr. Johnson moved and Mr. Orlow seconded a motion 
to approve the minutes as presented.  On roll call vote, all in favor.  Motion carried. 
 
Financial Reports:  Mr. Kessler asked the Board if there were any comments or 
questions on the Budget Transfer Reports of 2/98; the Bond Fund Report for the 
Month Ending 1/31/98; the Capital Reserve Fund Reports for the Month Ending 
1/31/98; Food Service Bills and Reports for the Month Ending 12/31/97; the 
Outstanding Investment, Cash Flow Summary, Comparison of Taxes Collected, and 
Real Estate Escrow Reports for the month ending 1/31/98; the Reconciliation of 
Cash Accounts for the months ending 12/31/97 and 1/31/98; and the 
Budgetary/Deficit Status and Treasurer’s Reports for Month Ending 1/31/98, as 
shown in Enclosures #7 through #17. In response to a query from Mr. Orlow, Dr. 
Durtan noted that a correctly dated copy of the Real Estate Tax Escrow Report and 
a confirmed Reconciliation of Cash Accounts for the month ending 1/31/98 had been 
provided as yellow page updates to material originally presented at the work session 



of 2/17/98.  Ms. Brown moved and Mr. Carroll seconded a motion to approve the 
financial reports as presented.  On roll call vote, all in favor.  Motion carried. 
 
Public Comments on the Agenda:  None. 
 
Budget Report:  Mr. Kessler recognized Mr. Pinheiro who presented information on 
personnel data that was being used to build the budget for 1998-99.  He noted that 
there were no planned increases in the number of administrative or support 
personnel funded by the general operating budget and that Food Service staffing 
was included in the Food Service budget.  Mr. Pinheiro also provided statistics on 
students entering district schools and retention data on students moving from grade 
to grade.  He noted a projected drop of one half-day kindergarten class each at 
Conshohocken and Whitemarsh Elementary Schools, no projected changes in 
classes at Colonial Elementary and Middle Schools, and possible increases at the K-
3 and high school levels which would require a projected increase of 2.6 professional 
staff across the district.  He advised that the preliminary budget would include 
$19,126,000 for salaries and that this figure would cover the projected increase of 
2.6 teaching positions and all current contract obligations for employees.  Mr. 
Pinheiro also indicated that: the cost of medical benefits was projected to rise 12 
percent, contracts with secretaries/aides and Buildings & Grounds personnel 
include pay raises of 3.5 and 3.2 percent respectively, salaries for administrators 
were yet to be decided, and teachers were working under the terms of a contract 
which expired in August 1997.  He advised that a total of $319,595 in salary 
increases (1.7 percent) is included in preliminary budget figures.  Mr. Yunker asked 
if changes in the business education and foreign language programs at the high 
school would affect staffing costs.  Dr. Durtan responded that there was some 
fluctuation in staffing patterns based on course enrollment and that it was reflected 
in the projected increase of 2.6 teaching positions district wide.  In response to a 
question from Mr. Kessler, Mr. Klinger advised that changes at the 5th grade level 
would not require any increase in staffing.  Mr. Klinger responded to a question 
from Mr. Orlow by confirming that actual population figures were close to the PEL 
projections. 

     
Old Business:  None. 
 
Correspondence:  Mr. Kessler recognized Cyndi Slagle, a trustee of the Colonial 
Foundation for Educational Excellence.  Ms. Slagle introduced Linda Colantonio 
and Judi Schmitz who had received a mini-grant for a project involving students, 
parents, community members and staff seeking a drug and alcohol-free 
environment in which to further the educational goals of the “Hands on the Future” 
program.   
 
Mr. Kessler noted that the district had received several pieces of correspondence, 
two of which are shown in Enclosures #18 and #19.  The first letter was from the 
Montgomery County Intermediate Unit on the Intermediate Board election and 



budget approval process.  Mr. Kessler advised that Mr. Pinheiro would accept a 
nomination to the I.U. Board.  Mr. Connolly moved and Mr. O’Neill seconded a 
motion to nominate Mr. Pinheiro for a position on the I.U. Board.  Board members 
noted that Mr. Pinheiro had served on the I.U. Board for six years and had been 
Board president for two of those years.  They also noted that he had done a fine job 
of representing the district on the I.U. Board and had kept the Colonial Board 
current on issues at the Intermediate Unit.  On roll call vote, Mr. Pinheiro 
abstained.  All remaining board members in favor.  Motion carried. 
 
Mr. Kessler noted a letter from Elmer T. Schorle, Jr., district resident, on the 
Board’s newsletter concerning teacher contract negotiations.  No board action was 
required. 
 
Superintendent’s Report:  Dr. Durtan reviewed his personnel report on the current 
additions, terminations, suspensions, demotions, leaves of absence, promotions, 
suspensions, transfers and resignations of staff, as shown in Enclosure #20.  He 
noted his recommendation that Mr. Bell, Mr. Bickleman and Mr. Rumpp be 
confirmed in their current administrative positions, effective 7/1/98.  He also 
recommended routine additions and deletions to the substitute list, as shown in 
Enclosure #21 and the employment of Adult Evening School instructors, subject to 
sufficient class enrollment, as shown in Enclosure #22.  Mr. Pinheiro moved and Mr. 
O’Neill seconded a motion to approve these recommendations.  Ms. Brown 
requested that action on the confirmation of Messrs. Bell, Bickleman and Rumpp be 
acted on separately and Messrs. Pinheiro and O’Neill agreed to amend their motion 
accordingly.  On roll call vote, all in favor.  Motion carried.  Ms. Brown moved and 
Mr. O’Neill seconded a motion to confirm Messrs. Bell, Bickleman and Rumpp in 
their positions, effective 7/1/98.  On roll call vote, all in favor.  Motion carried.  
Several board members noted that board action on the confirmation was a 
reflection of the fine work of the three administrators.   
 
Dr. Durtan reviewed a Class Size Clarification Form with the Board, indicating, as 
shown in Enclosure #23, that there were currently 25 children in one of the 
kindergarten classes at Plymouth Elementary School. He advised that he was 
monitoring the situation and would recommend the placement of an aide in that 
class if enrollment increased.  In response to a query from Mr. Pinheiro, Dr. Durtan 
advised board members that there was another kindergarten class at that school 
with 27 students currently being served by a teacher and an aide.  He confirmed 
that desired maximum for students assigned to kindergarten classes was 24. 
 
Additional Information:  Mr. Kessler announced that the Board had met in 
Executive Session at 8:00 p.m., just prior to general meeting that night, to discuss 
legal and personnel matters .  He also noted that the Board would meet in Executive 
Session immediately following the meeting. 
 



Board Student Representatives Report:  Ms. Swetkowski reported on senior class 
events, including planning for the prom, senior dinner and graduation as well as the 
annual senior trip.  She noted that the Class of 1998 had already presented its gift to 
the district – durable flags to replace those previously mounted on light standards 
adjacent to the school.  She also noted the upcoming musical, “Bye Bye Birdie”, the 
CEA blood drive, the annual fashion show, a May art show, and the soon-to-be 
opened Poetry Gallery.  Mr. Lukens updated the Board and the community on 
school athletic accomplishments, noting especially the post-season efforts of the 
boy’s basketball team and both the boy’s and girl’s swimming teams.  He also 
highlighted the work of student council, the 46th annual American High School 
Math Exam, the PA High School Assessment Tests and the Montgomery County 
Band Concert. 
  
New Business:  Mr. Kessler noted that administration was recommending the 
acceptance of a tuition student at Plymouth Whitemarsh High School, as shown in 
Enclosure #24.  Mr. Pinheiro asked for the current annual tuition figure, and Mr. 
Bickleman responded that it was approximately $7,900.  Mr. O’Neill moved and Mr. 
Johnson seconded a motion to accept the student.  On roll call vote, all in favor.  
Motion carried. 
 
Mr. Kessler advised the Board to provide direction to district administrators on the 
1998-99 Budgetary Allocation for Teacher Salaries.  He reminded board members 
that teachers were currently working on an expired contract and noted that past 
practice of the Board had been to not speculate on figures and to budget to meet 
actual contract obligations.  Ms. Brown moved and Mr. Carroll seconded a motion 
to budget teachers’ salaries for the 1998-99 school year based solely on actual 
contract obligations.  On roll call vote, all in favor.  Motion carried.  
 
Mr. Kessler asked board members to give administration the authority to plan to 
provide education-like childcare services and related transportation services during 
a work stoppage.  Ms. Brown moved and Mr. Johnson seconded a motion to provide 
administration that authority.  On roll call vote, all in favor.  Motion carried. 
   
Solicitor’s Report:  Mr. O’Hara noted that Plymouth Meeting Mall had appealed its 
1997 and 1998 assessments and that the District had appealed the 1998 assessment.  
He advised that the district needed an independent appraisal of the property in 
order to proceed and noted that three quotes had been sought for this service.  He 
advised that two responses had been received and that both respondents were 
capable of providing the service.  In response to a Board query, Mr. O’Hara 
recommended that Indian Valley Appraisal Company be given the assignment as its 
quoted prices not to exceed $28,000.00 for self-contained complete appraisals for 
1997 and 1998; not to exceed $10,000.00 for an appraisal for renovation/addition 
projects at the site for 1999; $100.00/hour for seminars and work subsequent to the 
appraisals; and $175.00/hour for expert testimony were the lowest responsible 
quotations.  Ms. Brown moved and Mr. Johnson seconded a motion to approve 



Indian Valley Appraisal Company for the projects.  On roll call vote, all in favor.  
Motion carried. 
 
Mr. O’Hara indicated that the issue of revising the CMCAVTS Articles of 
Agreement would be covered under committee reports. 
 
Committee Reports: Mr. Kessler recognized committee chairpersons for their 
reports. 
 
Intermediate Unit Board:  No formal report.  Mr. Pinheiro noted that ballots for 
nominations to the I.U. Board would be available shortly.  He indicated that he 
would continue to keep the Board current on matters before the I.U. Board. 
 
CMCAVTS:  Mr. Johnson advised that the Vo-Tech School was proposing a 
renewal of its 30-year old Articles of Agreement and asked Mr. O’Hara to highlight 
proposed amendments to the agreement.  Mr. O’Hara noted that the proposed 
agreement was similar to that which has been in place for 30 years.  He advised that 
language, which was unique to the establishment of the school at the time it was 
created but was no longer pertinent, had been removed and that amendments made 
to the agreement over the years had been incorporated into the body of the new 
agreement.  He also noted that some terms had been updated to reflect current 
terminology and that the term of the new agreement would be 30 years.  Several 
Board members questioned the need for such a long agreement.  Mr. O’Hara 
explained that those working on the agreement felt that it was neither too long nor 
too short and represented a long-term commitment to the Vo-Tech School by the 
sending districts.   He noted that the proposed Articles of Agreement had the 
unanimous approval of the Joint Operating Committee and now required the 
agreement of the sending districts.  Ms. Brown received confirmation that the new 
agreement could be amended if two of the three sending districts agreed to do so.  
Mr. Johnson moved and Mr. O’Neill seconded a motion to approve the proposed 
Articles of Agreement.  On roll call vote, all board members except Ms. Brown in 
favor.  Ms. Brown opposed.  Motion carried. 
 
Personnel:  No formal report.  Mr. Pinheiro noted that the committee was trying to 
schedule a meeting for 3/3/98 at 7:30 p.m. to discuss an annual CASEA agreement 
with administrators. 
 
Finance:  Ms. Brown briefly reviewed the process and timetable for the annual 
preparation of the budget.  She encouraged community attendance and comments at 
each stage of the process.  She noted that the preliminary budget would be available 
to the public on 4/6/98, approved by the Board on 4/16/98 and presented to the 
public on 5/5/98.  Final budget approval is scheduled for 5/21/98. 
 



Curriculum and Program:  No formal report.  Mr. O’Neill advised that an 
upcoming meeting to discuss the budget and the technology initiative would be 
announced shortly. 
 
Buildings and Grounds:  Mr. Connolly advised that the committee had met in the 
Board Room at 6:00 p.m. that same day to receive a presentation on the topic of 
construction management and talk with officials of the Barren Hill Fire Company 
about responses to fire alarms at district schools.  He also provided notice that the 
committee would be meeting in the Board Room on Monday, 2/23/98 at 4:30 p.m. to 
discuss the feasibility studies relating to structural and user comfort issues in the 
east wing of the high school and at Colonial and Conshohocken Elementary Schools.  
 
Community Relations:  Mr. Orlow advised that a town meeting was scheduled for 
Wednesday, 3/25/98 from 7:30 to 9:00 p.m. at the Whitemarsh Township Building.  
There would be an overview of the new county assessment and its impact on the 
Colonial community and an opportunity to discuss other issues on the public mind. 
 
Legislative:  No formal report. 
 
Public Comments:  Al Gambone, CEA representative, stated his belief that, when 
the Board and CEA had settled previous contracts,  money had been available to 
fund the settlements.  He questioned whether it was really past practice to fund for 
known contractual obligations only.  He also questioned whether the Board was  
funding performance-based pay.  He stated his belief that a corporate-style 
management system would never work in public schools.  He made a strongly 
worded comment that withholding funds for a contract settlement would not only 
harm children, and parents but would result in harm to board members as well.  
Mr. Kessler characterized this last comment as outrageous.  He responded to Mr. 
Gambone’s concerns by noting that the Board’s last merit proposal was a modest 
one that could not be described as a corporate system.  He stated his belief that the 
district had a history of generous salary adjustments and that generous settlements 
elsewhere had not always provided districts a noticeable return.  Mr. Orlow noted 
that the Board’s position on funding only contractual obligations was not new. 
 
Scott Brown, district teacher, stated his belief that Colonial teachers deserved better 
compensation packages because they had more experience and credentials than 
their peers in other districts.  Mr. Kessler suggested that that was not the case in the 
example he had offered. 
 
Rich Colletta, district teacher, advised that he had looked into performance-based 
pay for teachers in Colorado and found it similar to the system already in place in 
Colonial School District.  He suggested that the Board deal with the issue of early 
retirement incentives as industry does.  He also felt that the Board was delaying 
negotiations to satisfy a political agenda based on the positions of Mr. Dovberg of 
Colonial United Taxpayers.  Mr. Pinheiro responded to the last statement by 



indicating that Mr. Dovberg represented a local group with an opinion and that all 
local residents had the opportunity to bring their issues before the Board.  He noted 
that the Board would listen to all but was not wed to any. 
 
Don Scholl, district teacher, expressed outrage at passing references that Board 
members had made to former district administrators during their comments.  He 
also questioned whether funding only contractual obligations was the past practice 
of the Board.  He stated his belief that board members had misrepresented the 
Board’s contract offer to the teachers and suggested that the Board clear the air and 
negotiate. 
 
Allan Dovberg, district resident, noted that he came to all public board meetings to 
express his and his group’s point view on the issues.  He felt that this approach was 
good for the district but stated that he did not have any special relationship with the 
Board.  He resented comments to the contrary.  He also stated that he would not 
apologize for being an activist.  He reminded teachers that many in industry were 
experiencing downsizing and losing their jobs.  He also expressed his belief that 
teacher compensation had caught up with that of their industry peers. 
 
Maris Delano, district teacher, noted that being in opposition to merit pay did not 
make her a militant.  Mr. Orlow provided additional information on the scope of the 
Board’s last offer on performance-based pay.  He noted that it represented less than 
10 percent of the total compensation package and was not a big departure from 
current practice.  He also noted that the implementation of the merit component was 
designed to be a collaborative effort with four representatives of the CEA, two 
board members and two administrators looking at the issues. 
 
Cyndi Slagle, district teacher, expressed concern about 25 kindergarten students in 
a class and suggested smaller classes.  Dr. Durtan noted that 24 students was the top 
of the desired range for elementary classes and that aides were assigned to 
kindergarten classes when 26 students were assigned and to 1st  through 3rd grade 
classes half-time at 26 students and full-time at 28 students. 
 
Carol Cohen, CEA President, noted that the meeting had been an interesting and 
passionate one.  She expressed her appreciation for the Board for listening to the 
passion as well as the words,  She urged that the parties get negotiations rolling 
again. 
 
Darilyn Moyer, district resident, suggested reducing class size in kindergarten 
classes.  She also expressed disappointment in the progress of negotiations and felt 
that the slow progress was the result of a breakdown in communications.  She 
suggested that the parties take a look at merit pay as carefully as they had looked at 
block scheduling, take a step back and then return to negotiations.      
 



There being no further business before the Board, Mr. Kessler adjourned the 
meeting at 9:39 p.m. 
 
Respectfully submitted, 
 
 
 
James M. Bell 
Board Secretary 
 
 
 


